EXHIBIT 3

IMPLEMENTATION PROCESS

IMPLEMENTATION PROCESS
As the need for LMS products and/or related services arises, the Buying MEEC Member may from time to time prepare a document  (“Task Order Request for Proposal” or “TORP”) which sets out the Buying MEEC Member’s LMS product(s) and/or Service(s) needs.  Buying MEEC Members may issue the TORP to one or more of the awarded Contractors, however, the USM Institutions must request more than one of the awarded firms to submit a Task Order Proposal.    The Buying MEEC Member reserves the right to request any information from the LMS Master Contractor(s) as it deems appropriate.  In such instances, this requested information will be included in the scope of services/task order proposal request issued by the Buying MEEC Member. 

The evaluation criteria and process is solely at the Buying MEEC Member’s discretion and will be included in the product requirements and/or scope of work for related services proposal request (TORP) issued by the Buying MEEC Member.   The award will be based in accordance with the TORP request and may be based: 

a) solely on price with the lowest responsive and responsible cost receiving the award;  

b) on a combination of technical and price evaluation/ranking, or

c) solely on technical expertise followed by the Buying MEEC Member negotiating a fee with  the top ranked LMS Contractor;   in the event of unsuccessful  negotiations, the Buying MEEC Member may discontinue negotiations with the top ranked firm and proceed to the next rank, and so forth;

A. TORP/TOP:   The task order request for proposal (TORP) process will generally be handled as follows, however, each Buying MEEC Member may adapt the TORP process to its specific needs and circumstances:

(1) The Buying MEEC Member’s applicable staff will 

(i) prepare a written products requirements for the particular LMS product and/or scope of work for the related services inclusive (at a minimum) of:

-Product specifications, or if unknown, high level functional and technical requirements or business issue to be resolved;

-LMS implementation time frame/schedule; and,

-scope of services (“Scope”)  required of the LMS Master Contractor; 

(ii) conduct a pre-proposal meeting, if applicable, with the invited LMS Master Contractor(s).

(2) 
The LMS Master Contractor or Contractors shall submit a Task Order Proposal (“TOP”) to the Buying MEEC Member in response to the issued TORP for the LMS products and/or related services for the specified requirements.  The TOP may include, but is not limited to, the following:

(a) Product(s) being provided with accompanying specifications and functionalities, and license features;

(b) If applicable, the names of the LMS Contractor’s personnel who will manage the Contractor’s staff assigned to the Buying MEEC Member’s project for the services and/or implementation of the LMS inclusive of position and applicable background/resume and references so that the Buying MEEC Member may, if it so chooses, to check references of the Key Personnel.

(c) Staffing Plan for the required LMS related services including, but not limited to, the number of technical and functional consultants, trainers, etc., and summary of the proposed staffs’ expertise.  The Buying MEEC Member may at its sole discretion request client references for any of these proposed staff so that it may check references.

1.  As part of the Staffing Plan, the LMS Contractor is to identify and provide qualifications for any subcontractors or third-party consultants that are being proposed to provide any of the requested services.  The Buying MEEC Member may at its sole discretion request client references for any of the subcontractors or third-party consultants.

(d)
Similar experience with other customers/clients including contact information so that the Buying MEEC Member may, if it so chooses, to check references.

(e) 
Quoted pricing for



1) license fees for the LMS product and/or 



2) lump sum fee or not-to-exceed price for the implementation and other related services (dependent on the requirements within the Buying MEEC Member’s Scope) with a breakdown by position, task hours for each, and billable hourly rate.   


LMS Master Contractors are required to apply the applicable quoted unit costs or better (such as per FTE, per enrollment, per teacher, etc.) for the product costs; and/or hourly rates (or better); and/or minimum (or better) discount(s) off of the Contractor’s educational retail prices whichever is applicable to the TORP or TOP.  The maximum unit prices and/or minimum discount structure were established in the Contractor’s Best and Final Price Proposal and are included in Exhibit 2 of the Master Agreement.)  

(f) 
A schedule of tasks to ensure that the required time frame to complete the work in accordance with the Buying MEEC Member’s Scope/TORP, and,

(g) 
If applicable, a statement indicating the MBE percentage commitment for the project (Note:  Although the Master Agreement does not have a specific MBE Goal, successful Contractors are encouraged to seek out Maryland State Certified MBE’s to participate in the resulting Task Order Contracts.   The Buying MEEC Member may set a MBE percentage goal for a specific TORP in accordance with the Buying MEEC Members jurisdiction for such socio-economic programs.  If a MBE goal is set for a specific TORP, any required MBE Forms will be required to be completed and submitted as specified in the TORP.     All MBE compliance is the responsibility of the Buying MEEC Member.

B. Evaluation:  The applicable Buying MEEC Member will evaluate the TOP(s) in accordance with the criteria set forth in the TORP.   The applicable Buying MEEC Member will review the TOP(s) received as well as may request an interview of assigned LMS team members and/or a demonstration of the specified/requested product(s) as part of the evaluation.    As well, the Buying MEEC Member may request that a “sandbox” or other test environment be provided for end users to “test drive” the proposed LMS.  The Buying MEEC Member may also conduct site visits to other users of the LMS or to the Master Contractor’s place of business as part of the evaluation.  

Following the evaluation of the TOP(s), an award will be made by the Buying MEEC Member to the LMS Master Contractor(s) with the most advantageous proposal.  

C. Award:  A Task Order Contract (TOC) and/or Purchase Order (PO) will be issued by the Buying MEEC Member to the successful LMS Master Contractor for each specific task order.

D.  Change Order:   At any time, the Buying MEEC Member, at its sole discretion, may issue a change order to a TOC or Purchase Order.
